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Transforming Architectural and Civil Engineering Education towards a Sustainable
Model / TACEESM

UNIVERSITY ENTERPRISE COLLABORATION
WORKSHOP MALAGA (WP4-T4)
AGENDA

18 - 23 April, 2022
starting at 10.00 (CET) - hybrid form

at the Faculty of Architecture (EAM) (Plaza de Eljido, Malaga):
https://goo.gl/maps/yqgHoKw91wrKQ8TTv8
+

DAY 1

18 April, 2022

Arrivals / Informal gatherings

DAY 2
19 April, 2022
Timing Agenda ltem Lead
OPENING
10:00 - 10:30 Welcoming of host UMA / Javier Castellano

UMA SC member
Introduction of UMA, team, and working

environment UMA team (NN, MIM,
SGB)
10:30 - 10:45 Meeting Objectives UMA / Nuria Nebot
Presentation of the Agenda (UMA team)

PROJECT BRIEFING

10:45 - 11:15 Brief Overview of the Work Packages Ud'A / Lorenzo Pignatti
Where are we? Project manager

OUTCOMES OF THE FIRST YEAR AND HALF OF SECOND YEAR
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11:15- 11:45 Results achieved at half of second year IBU / Erna Husukic /
Deadlines and major milestones (in relation to  [Emina Zejnilovic
different WP) Deputy of PM

Work Package 4 | UNIVERSITY ENTERPRISE COLABORATION

11:45-12:00 Planned Coordination Meetings and major UMA / (UMA team)

milestones during the first year of the work Javier Castellano/ Nuria
package WP4 (M14-M26) Nebot
Roles and Responsibilities of WP4 UMA / (UMA team)
12:00 - 12:30 members/teams Nuria Nebot
How are we tracking against our goals? Dzemal Bijedic
University of Mostar
Results achieved in the first months of WP4. (UNMO Team)
Deadlines and major milestones. Status of each
project member.
12:30 - 13:15 Lunch Break

Work Package 4 | ACT 4.1. Developing network between the industry and the Partner
Universities | Common database of companies (WP4-T1-R1)

13:15-13:30 Progress of Database of companies. Results International Burch
achieved. Difficulties found and other University
considerations (IBU Team)

13:30- 13:45 Progress of Database of companies. Results University of Biha¢
achieved. Difficulties found and other (UNBI Team)
considerations

Progress of Database of companies. Results
13:45 - 14:00 achieved. Difficulties found and other Dzemal Bijedic
considerations University of Mostar
(UNMO Team)

14:00 - 14:15 Progress of Database of companies. Results NUACA — Armenia
achieved. Difficulties found and other (NUACA team)
considerations

14:15 - 14:30 Progress of Database of companies. Results National Polytechnic

achieved. Difficulties found and other University of Armenia
considerations (NPUA team)

14:30 - 14:45 General discussion All members

Work Package 4 | About Online Platform

14:45 - 15:45

Progress of the Online Platform and discussion

National Polytechnic
University of Armenia
(NPUA team) Devord

Work Package 4 | Conclusions of Day
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15:45-16:00

Brief summary of items exposed and
discussed. Main conclusions

International Burch
University
(IBU Team) — Emina
Zegilovic

DAY 3

20 April, 2022

Timing

Agenda Item

Lead

Universities (WP4-T2-R1)

Work Package 4 | ACT 4.2. Internship Programs | Report on internship programs in EU

Bijedic University of Mostar

10:00 - 11:00 Employability Service of the University of Employability Service of
Malaga. Business internship management in the the University of Malaga
University of Malaga
About the ICARO platform: The Portal for
Management of Practices in Business and
Employment used by Andalusian Public
Universities (Spain)
11:15-11:30 Report on internship programs at School of UMA / (UMA team)
Architecture- University of Malaga Nuria Nebot/Maria José
Marquez
11:30 - 11:45 Report on internship programs at Universita G. | Ud'A / (Ud'A team)
d’Annunzio — Chieti, Pescara
11:45-12:00 Report on internship programs at FGPA FGPA / (FGPA team)
University of Maribor Metka Sitar/MArko
JauSovec
12:00 - 12:15 Report on internship programs at HTWK Leipzig| HTWK Leipzig / (HTWK
team)
12:15-12:30 General discussion All members
12:30 - 13:15 Lunch Break
Work Package 4 | ACT 4.2. Internship Programs | Proposal on internship programs at Partner
HEIs
13:15-13:30 Proposal on internship programs at International | International Burch
Burch University University
(IBU Team)
13:30 - 13:45 Proposal on internship programs at University University of Biha¢
of Biha¢ (UNBI Team)
13:45 - 14:00 Proposal on internship programs at Dzemal Dzemal Bijedic University

of Mostar
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(UNMO Team)

14:00 - 14:15 Proposal on internship programs at NUACA — NUACA — Armenia
Armenia (NUACA team)
National Polytechnic
14:15 - 14:30 Proposal on internship programs at NPUA — University of Armenia
Armenia (NPUA team)
14:30 - 15:30 General discussion: difficulties found, aspects to| All members

improve or consider, dates for developing
internships, etcetera

Discussion about the web platform as tool for
making contacts between enterprises and
students

Work Package 4 | Con

clusions of Day

15:30 -16:00

Brief summary of items exposed and discussed.
Main conclusions

Dzemal Bijedic
University of Mostar

(UNMO Team)

DAY 4

21 April, 2022

Timing

Agenda ltem

Work Package 4 | ACT 4.3. Joint Projects between Partner HEIs and Industry created

10:00-10:20 Agenda for ACT. 4.3 Joint Projects during the UMA / (UMA team)
2" year of WP4 Susana Garcia
Objectives Bujalance/ Maria José
Proposals for Joint Projects to be carried out/ | Marquez
Proposals of collaboration between Partner
Universities and European Universities
10:20-10:30 Proposals for Joint Projects to be carried out / International Burch
Proposals of collaboration between Partner University
Universities and European Universities (IBU Team)
10:30-10:40 Proposals for Joint Projects to be carried out / University of Biha¢
Proposals of collaboration between Partner (UNBI Team)
Universities and European Universities
Proposals for Joint Projects to be carried out/ |Dzemal Bijedic University
10:40-10:50 Proposals of collaboration between Partner of Mostar
Universities and European Universities (UNMO Team)
10:50-11:00 Proposals for Joint Projects to be carried out / NUACA — Armenia
Proposals of collaboration between Partner (NUACA team)
Universities and European Universities
National Polytechnic
11:00-11:10 Proposals for Joint Projects to be carried out / University of Armenia

Proposals of collaboration between Partner

Universities and European Universities

(NPUA team)
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11:10-11:20 Proposals for Joint Projects to be carried out / Ud'A/ (Ud'A team)
Proposals of collaboration between Partner
Universities and European Universities

11:20-11:30 Proposals for Joint Projects to be carried out / FGPA / (FGPA team)
Proposals of collaboration between Partner Metka Sltar/Marko
Universities and European Universities JauSovec

11:30-11:40 Proposals for Joint Projects to be carried out / HTWK Leipzig / (HTWK
Proposals of collaboration between Partner team)
Universities and European Universities

11:40-12:30 General discussion All members

Work Package 4 | Conclusions of workshop (all days)

12:30 - 13:00 General conclusions. Results to be achieved at | UMA / (UMA team)
the end of 1st year of WPA4. Susana Garcia
Bujalance/ Maria José
Mérquez/ Nuria Nebot
13:00 - 17:00 Lunch time + Walking tour

DAY 5

22 April, 2022

Timing

Agenda ltem

Work Package 4 | ACT 4.3. Collaborations between Partner Universities and European Universities.
Brainstorming outdoors (place to be confirmed). This session will be onsite. Conclusions of day will
be registered and shared with all members.

10:00-10:30 Explanation of dynamic of brainstorming UMA / (UMA team)
outdoors session Susana Garcia
Proposals of collaboration between Partner Bujalance/ Nuria Nebot
Universities and European Universities

10:30-11:00 Brainstorming in small groups (4 people max) All members

11:00-12:30 Discussion in big group All members

Proposals of collaboration between Partner
Universities and European Universities

Work Package 4 | Conclusions of Day

12:30 - 13:00 Brief summary of items exposed and discussed. | NUACA — Armenia
Main conclusions (NUACA team)
13:00 - 17:00 Lunch time + Walking tour
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DAY 6

23 April, 2022

Departures / Informal gatherings
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