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Transforming Architectural and Civil Engineering Education towards a
Sustainable Model / TACEESM

WORKSHOP 3
AGENDA

24 - 29 JANUARY, 2022

starting at 10.00 (AMT, CET+3) - hybrid form

at the Digital Technology Centre (DTC) of National Polytechnic University
of Armenia (NPUA) (105 Teryan Str. Building 5, 3-d Floor, Room 5307):
https://www.google.com/maps/search/National+Polytechnic+University+of+Armenia,+Yerevan,
+5-th+building/@40.1918683,44.5205978,17z/data=!3m1!4b1

+
MS Teams Meeting
https://teams.microsoft.com/l/meetup-
join/19%3ameeting MDMwZWM3OWYtMTFKNSOON2R|LWFKMmEINzE1ZDA2NDkOMjUz%4
Othread.v2/0?context=%7b%22Tid%22%3a%22a72f77cc-eb15-4644-90a5-
d58e6517b2ca%22%2c%220id%22%3a%22a2c6dbd7-88ed-4890-9833-
38f84b17d7b1%22%7d

DAY 1

24 Jan, 2022

Arrivals / Informal gatherings

DAY 2
25 Jan, 2022
Timing Agenda Item Lead
OPENING
Welcoming - NPUA Vice-Rector for International
12:00 - 12:15

Cooperation and Educational Reforms Sargis
Asatryants, Programme Coordinator of National
Erasmus + Office in Armenia Lana Karlova

Project coordinator University “G.d’Annunzio” of Chieti-Pescara, Italy - TACEESM@unich.it
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Brief introduction of NPUA, NPUA team, and working

NPUA / Ruben

12:15- 12:45 environment (DT Centre) Aghgashyan, Gevorg
Margarov
— Lead Organization of
Workshop 3 Objectives
12:45 - 13:00 p_ ) WP 3
Presentation of the Agenda UM / Metka Sitar
PROJECT BRIEFING
Ud'A / Lorenzo Pignatti
Project manager
Brief Overview of the Project Work Packages
(with the focus on ongoing WP) Lead of each Work
Package:
13:00 -14:00 Where are we and where are we going to?
WP 2 - Ud'A
Deliverables after 3" Project Coordination Meeting WP 3 -UM
(referring to the Meeting Minutes from 3@ PCM) WP 4 - UMA
WP 6 - HTWK
WP 7 - IBU
14:00 -14:30 Coffee Break Host Organization NPUA

Work Package 8 | PROJECT MANAGEMENT

4th meeting in M18 planned as video conferencing to
be held face to face

Ud'A / Lorenzo Pignatti
Project manager

14:30 - 15:00 Ud'A / Lorenzo Pignatti
TACEESM Communication and Teamwork. Project manager
Roadblocks and risks
All
Overall project management and administration g;jo'%;egfrﬁcer
15:00 - 16:00 Reporting. Intermediate report to EU. Budget. )
Equipment. Status of each project member. Al
16:00 - 16:30 Discussion & Conclusion of the 1%t working day
16:30 Lunch
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DAY 3

26 Jan, 2022
Timing Agenda Item Lead
AE 19 Study visits to NPUA Innovation Center (ANEL) o
09:45 - 12:00 and the Centre of Air Robotics Host Organization NPUA

Work Package 3 | CAPACITY BUILDING

Activity 3.4 | Developing online platform that will be used for teaching process

Presentation of main ideas and structure of

Co-lead organization

12:00- 13:00
Online platform to be developed (1% Draft) NPUA
13:00 - 14:00 Dlscussm_n on prese_nted draft of_ online platform, All Partner Universities
presentation of possible alternatives
14:00 - 14:30 Coffee Break Host Organization NPUA
i i All Project Institutions,
14:30 - 15:00 Conclusion on the Platform structure and its ]

functionality, adoption of its development plan

Lead Organization UM

Activity 3.5 | Purc

hasing necessary literature, equipment and soft

ware

Specific info on the tendering and purchasing

Short presentation by

15:00 - 16:00 equipment at partner Universities each partner university
16:00 - 16:30 Discussion & Conclusion of the 2" working day
16:30 Lunch

E+ CBHE - Application No 618883-EPP-1-2020-1-IT-EPPKA2-CBHE-JP - TACEESM
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DAY 4

27 Jan, 2022

Timing

Agenda Item

Lead

10:00 - 11:30

Study visit to NUACA Faculty of Architecture

Partner Organization
NUACA

Work Package 3 | CAPACITY BUILDING

ACT 3.3 | Writing new teaching materials for related courses

12:00 - 12:30

List of all courses (existing to be modernized and
new to be introduced) for which teaching materials
will be prepared.

Content and major elements of material for each
course at partner universities.

Overview of the Specific Questions / Topics to be
addressed (from the excel table support to ACT
3.3)

LINK to table:
https://docs.google.com/spreadsheets/d/1C6gNcl
F4pVVYdOgRwWCKMmb4EiOtJHAzO/edit?usp=shari
ng&ouid=117054942657920467673&rtpof=true&sd

=true
Details on the individual consultancy

Q&A

Lead Organization
UM

12:30 - 12:45

Break - Setting working environment

For individual consultation sessions, each partner
University is provided with a separate working
room with an Internet connection (see appendix)

All

12:45 - 14:00

Session 1. Individual consultancy - partner
Universities vs EU Universities

All

14:00 -14:30

Coffee Break

Host Organization NPUA

14:30 - 16:00

Session 2. Individual consultancy - partner

Universities vs EU Universities

All

16:00 - 16:30

Discussion & Conclusion of the 3" working day

16:30

Lunch
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DAY 5

28 Jan, 2022
Timing Agenda Item Lead
) ) Study visit to Chamber of Architects Partner Organization
LIBLYS LEEL of Armenia - CARA CARA

Work Package 3 | CAPACITY BUILDING

ACT 3.3 | Writing new teaching materials for related courses

12:00 - 13:30 Se_33|or_1_3. Individual _cons_u_ltancy - partner All Project Institutions
Universities vs EU Universities
_ _ Conclusions on Activity 3.3 current progress, Lead Organization UM
13:30 - 14:00 . : : : ; i
upcoming deadlines/events/major milestones All partner Universities
14:00 - 14:30 Coffee Break Host Organization NPUA

RESULTS TO BE ACHIEVED IN WORK PACKAGE 3. AT THE END OF 2" YEAR

Guided Discussion Lead Organization UM
. ) , Co-lead organization
14:30 - 15:30 Final Remarks NPUA
Conclusions Al

DAY 6

29 Jan, 2022

Departures / Informal gatherings
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Appendix

LIST of ROOMS

Room Partner University MS Teams Link
https://teams.microsoft.com/l/meetup-
join/19%3ameeting MDZINJEAOTMtZDNINSOOMDIzLThi
. . o NDgtYTcl1YTINJAOODO0%40thread.v2/0?context=%7b
5301 | University of Bihac (UNBI) | o/ 5o Tid0s20063a9622a72f77cc-eb15-4644-90a5-
d58e6517b2ca%22%2c%220id%22%3a%22426¢c7318-
924d-4c77-bbal-b4bl6bde2e6e%22%7d
https://teams.microsoft.com/l/meetup-
join/19%3ameeting ZGUzNDRmMM]EINWI40S00MmMwLTQg2
5302 International Burch University | NDktYTIkZDYxNDhIOTNk%40thread.v2/0?context=%7b%22Ti
(IBU) d%22%3a%22a72f77cc-eb15-4644-90a5-
d58e6517b2ca%22%2c%220id%22%3a%2247355d92-19ae-
4676-b0c0-58b7241652f6%22%7d
https://teams.microsoft.com/l/meetup-
join/19%3ameeting ZWNIYmIzOTOtYTM3YS00ZTE4LThhYzk
5303 Dzemal Bijedic University of tNmME3ZDhiNmU2NmIw%40thread.v2/0?context=%7b%22Tid
Mostar (UNMO) %22%3a%22a72f77cc-eb15-4644-90a5-
d58e6517b2ca%22%2c%220id%22%3a%2218ac236b-af27-
4236-a4fc-943472b6c01e%22%7d
https://teams.microsoft.com/l/meetup-
join/19%3ameeting NJA5ZmUS5Y|jMtNjVINS00ZDhmLWFhMWI
5306 Belarussian National tZmlzZNDVmZDhkOTY0%40thread.v2/0?context=%7b%22Tid
Technical University (BNTU) | %22%3a%22a72f77cc-eb15-4644-90a5-
d58e6517b2ca%22%2c%220id%22%3a%22d2a21e0c-712c-
4dc2-8816-fcfbf3965f07%22%7d
https://teams.microsoft.com/l/meetup-
join/19%3ameeting NDOQ3ZTFIZGOtZWF|NCOONTFKLTkzYTY
5307 National Polytechnic tZDg2ZWUSMDNKMDEY%40thread.v2/0?context=%7b%22Tid
University of Armenia (NPUA) | %22%3a%22a72f77cc-eb15-4644-90a5-
d58e6517b2ca%22%2c%220id%22%3a%22a2c6dbd7-88ed-
4890-9833-38f84b17d7b1%22%7d
https://teams.microsoft.com/l/meetup-
j0in/19%3ameeting NjOQ3MWYyNzItYzM1Yi0OOM[RmLTgxOWY
5308 Brest State Technical tYThkMzdiYWUzN]E0%40thread.v2/0?context=%7b%22Tid%
University (BrSTU) 22%3a%22a72f77cc-eb15-4644-90a5-
d58e6517b2ca%22%2c%220id%22%3a%22b4a3f47c-eaf8-
4ef9-9b55-e453d5d6f36b%22%7d
https://teams.microsoft.com/l/meetup-
National University of join/19%3ameeting ZWNiOquNthNGOSYSOOODkzLTqSY
5310 | Architecture and Gonstruction 2UtZGVKNmMJIZDAYY zhl%40thread.v2/0?context=%7b%22Tid
of Armenia (NUACA) %22%3a%22a72f77cc-eb15-4_644-90a5-
d58e6517b2ca%22%2c%220id%22%3a%22dec60844-b6ed-
41e5-96d9-3d92bda9b6b4%22%7d
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